
 

 

 

 

 

 

Overview 
Dates: 15 – 16th of April 2026 | 24. – 25th of June 2026              

Length: 2 Days, in person | 9:00-17:00 Uhr                                                    To the Competency Profile >> 

Number of participants 8 

 

Objective and Concept of the Training 
The applicant interview continuously poses high demands, even for experienced interviewers. The analysis of the personality 

structure, with all strengths and weaknesses, must be comprehensive and as error-free as possible if one wants to avoid the often 

frustrating and costly mistakes in decision-making. This is where the training comes in. Participants will learn everything about the 

preparation, execution, and evaluation of a job interview. They will practice professional and innovative conversation and questioning 

techniques, which have proven highly effective when selecting candidates from various target groups. At the same time, they will 

enhance their personal skills in perception and efficient conversation management. They will become more confident in dealing with 

challenging situations during the interview and improve their decision-making ability when selecting the most suitable candidate. 

 

 

Content 
Preparation of the interview: 

 Developing job requirements 
 Analyzing applications 
 Choosing appropriate selection tools 
 
 

Leading the interview 

 Using a helpful structure for the interview 
 Being clear of different roles in an interview 
 Choosing specific questions to find the right person 
 Handling difficult situations 
 Being aware of and coping with assessment errors 
 

 
Follow-up of the interview 
 

 Documenting the interview 
 Assessing the candidate 
 Leading a decision-making process 

 
Methodology: Theory input, Working with current or repeated vacancies as examples, Individual and group exercises, Live interviews 
 
 

Target group 

Managers and HR advisors leading or participating in job interviews 

 

Costs 
1.390,00 EUR zzgl. MwSt. 

 

Your Contact Person: Jana Höller 

Jana.Hoeller@lucasct.de | Tel. 040 790 26 00-77 

https://www.lucasct.de/trainer-berater/myrna-stuckert/
mailto:Jana.Hoeller@lucasct.de

